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INTRODUCTION 
 

The Mongolian Challenge follows in the huge success of our popular Paris-
Dakar Challenge trips begun back in 2006.  It encompasses the same level 
of genuinely adventurous travelling and will bring you all of the same 
elements for which our unique trips have become famous.  Expect some 
long days in the saddle, tough riding on broken roads for hundreds of 
miles at a time as well as remote trails through breathtaking scenery.  
Nights will often be spent camping out and fending for ourselves and this, 
combined with the inevitable battle that you will have with the elements 
(and local bureaucracy!) is what makes our adventures so successful and 
memorable.  When you ride into Ulan Bator at the end of the Mongolian 
Challenge you can expect to be thoroughly exhausted but wearing the 
broadest of smiles that only comes from the sense of pride in achieving 
something so extraordinary.  Let the adventures begin! 
 
Joining options 
 
In order to enable you to get the most out of your trip we have given riders the choice of 
riding all the way from London over 4 weeks, or joining in Riga in Latvia for 3 weeks.  This 
enables us to be flexible to the needs of riders and reduce the mileage of each day too so 
that you have the time to really appreciate your once-in-a-lifetime adventure. 
 
Option 1 – London to Ulan Bator (4 weeks) 
 
Riders join the trip in the UK and the official start point is the Ace café in London.  We will 
ride as an expedition across northern and Eastern Europe to the Baltic state of Latvia.  Good 
roads and good hotels mean that riders can become accustomed to life on the road during 
the first few easy days of enjoyable travelling.  In Riga we will have a rest day and those 
riders on option 2 will join us here. 
 
Option 2 – Riga to Ulan Bator (3 weeks) 
 
The advantage of joining in Riga is that your trip is condensed to a more manageable time-
frame and you can miss the long tar miles through Europe which many riders have already 
experienced on previous trips.  At the end of your first week you will already be deep into 
Kazakhstan and Central Asia.  Further details on the two different options, including flight 
information and bike transport, are given throughout this information pack. 
 
A note for off-road beginners… 
 
As with all of our expeditions we welcome off-road 
novices and you do not need any trail riding experience 
in order to join the Mongolian Challenge – however we 
always recommend at least some training prior to 
departure.  The expedition will also be accompanied by 
our normal team of highly qualified and professional 
staff who will help you along, and you can learn about 
the best ways to prepare yourself for the adventures to 
come throughout this information pack.  It will 
hopefully answer most questions you have but there 
will inevitably be more so please don’t hesitate to get 
in contact with us to chat with a member of our team 
on +44(0)1885 490828. 
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EXPEDITION ROUTE*1 

 
Week 1 – for riders joining in the UK only 
 
Your first week will encompass an incredible 6 different 
countries but it will be a relatively straightforward ride 
to get you into the swing of life on the road.  After 
crossing the English Channel at Dover we will head into 
central Europe.  You will be taking in the great cities of 
old Europe – Brussels, Berlin and Warsaw. At the end 
of your first week on the Mongolian Challenge you will 
be in the buzzing Latvian capital of Riga and getting 
ready to leave Europe far behind. 
 
Week 2 
 
New experiences and new cultures in week 2 as we 
travel from the EU into Russia and our first stop is 
Moscow.  From here it is a long but relatively 
straightforward ride across Russia’s south-western 
region to reach the Kazakhstan border.  Once here the 
adventures will really begin as we enter the gateway to 
Central Asia.  Suddenly local faces become distinctly 
Asian and you will really have a sense of now being in 
a very different part of the world.  The vast Kazakh 
steppe has many miles of tough roads but the stunning 
scenery and challenging riding will make this one of the 
most memorable sections of your adventure. Visit 
Aralsk, site of one of the world’s great ecological 
disasters – a land-locked fishing port on the Aral Sea 
which has long since been drained away.  During this 
period we will mostly be self sufficient, camping out in 
the wild and making our own food in the evenings.   
 
Week 3 
 
Eventually we will roll into bustling Almaty and we can 
guarantee that you will be ready for a well earned rest.  
You can enjoy this cosmopolitan city’s night-life and all 
the western luxuries you would expect to find at home.  
From Almaty it is a good road north, back into Russia 
and it will take us a couple of day’s to reach the 
border.  Once over, we will have a night-time stopover 
in the city of Barnaul, where we can prepare for the 
final stage of the expedition.  The road south through 
the Altai mountains in Russia, on our way to the 
Mongolian border, is a thoroughly pleasant ride.  Empty 
tarmac winds through an Alpine landscape of snow 
capped mountains and sunny valleys and meadows 
before opening out into vast, rolling plains.  When we 
arrive at the Mongolian border post you will 
undoubtedly have a very real sense of the fantastic 
adventures which await you in our final week.  From 
here on you can expect rough roads, wild camping and 
stunning scenery day after day through one of the 
world’s great, unspoiled wildernesses. 
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Week 4 
 
After stopping at the border town of Olgiy we will 
embark on the epic journey to Ulan Bator.  It is more 
than one thousand miles, mostly on dirt tracks or badly 
deteriorated roads, to get to our final destination.  Our 
route will take us out of the spectacular mountains of 
the Altai Shan and through sweeping, deserted valleys 
and plains.  Continuing over rolling hills and past 
shining, crystal clear lakes you can expect this last, 
testing section of the trip to take at least 6 days to 
complete.  Depending on the progress made we will 
head south into the Gobi Desert for the final leg of the 
Mongolian Challenge before turning north once more 
and finishing in Ulan Bator.  A hot shower and a cold beer await you, and you can rest 
assured that you will thoroughly deserve them!  You have achieved something many will 
envy, but few will ever have the chance to emulate.  
 
*1 Please Note: There are many variables when travelling through so many countries and crossing so many borders, 
which means we may have to alter our route through matters entirely beyond our control.  Therefore, the route 
outlined above should be taken as a guideline only and may be changed prior to departure, or during the expedition 
itself.  We will keep riders updated on any route changes that may become necessary. 
 

YOUR TYPICAL DAY ON THE ROAD 
 
There really is no such thing as a “typical day” when you are on a Kudu Expedition, however 
this section will give you a good idea of the unique way in which we run our expeditions 
which is designed to give you as much freedom and as many options as possible. We want 
this expedition to give you the adventures and once-in-a-lifetime experiences which you will 
be telling people about for years to come. 
 
Ride on your own, in a small group, or with the support team 
 
Most people do not want to spend every day riding in 
a big group, but would much rather have the flexibility 
to either spend the day in a small group, or even 
travelling on their own if they so wish. Each morning 
you simply let us know what your plans are, based 
upon the expedition's travel plan which you will have 
been given well in advance, and away you go. Of 
course where there are particular issues for us to 
consider, such as expedition member's safety and 
security, then you may be asked to ride in a group. 
This is usually not required however, and if we do ask 
you to ride with the main group you can rest assured 
that there will be a very good reason which will be 
made clear to you at the time. For the majority of the time on the Mongolian Challenge you 
will decide exactly how you spend your day getting from A to B. 
 
Expedition notes 
 
During the expedition you will receive comprehensive notes providing you with a wealth of 
information on all aspects of the trip. The detail covering roads, accommodation, food and 
fuel will mean that you can start the day's ride confident that you know where you are going, 
and exactly how you are going to get there.  Contingency plans in-case of any problems en-
route will also be given to you so that if the need arises you can summon help from the Kudu 
team as quickly as possible. 
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GPS Technology 
 
For those of you not familiar with GPS (Global Positioning System) Technology, 
it is used extensively by us to plan and run our expeditions. They are a piece of 
fantastic technology which will give you a huge amount of freedom to go out 
and explore during the Mongolian Challenge, and they also significantly 
enhance the overall safety of everyone on the expedition.  Using satellite 
technology it will enable you to very easily navigate to any given destination 
en-route. That could be to meet up with the support crew for lunch, a key 
petrol station or your hotel at the end of the day. The co-ordinates (or 
“waypoints”) that you will need will be pre-programmed into your GPS for you 
by the Kudu team and you will be given comprehensive, practical training on 
how to use the system during our pre-expedition training sessions.   
 
GPS Recommendations 
 
Kudu recommends Garmin's 60CSx model (pictured).  It is rugged and will give you a colour 
map display to make navigating incredibly easy.  You should also purchase a handlebar 
mount and using a power cable connected to the bike's power system will mean you don't 
need to worry about batteries.  If you would like further advice on which GPS unit to opt for 
then please feel free to contact us and we will be glad to help. 
 
Hiring GPS Units 
 
We have a limited number of GPS units available for hire and they come pre-programmed 
with all waypoints and with a handlebar mount and power cable.  Please contact us for 
availability and prices. 
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Spare parts to bring 

Provided you have had your bike well serviced and inspected, we recommend that you carry 
the following: 

• 1 front and 1 rear inner tube where applicable (with puncture repair kit)  
• 1 clutch lever and 1 brake lever (if you do not have strong lever guards)  
• 2 mirror mounting bolts 
• 1 x clutch and 1 x throttle cable (if worn)  
• 1 x indicator 
• Spark plugs 
• Oil and air filter of you wish to service your bike en-route 

 
Shipping - getting your bike home  
 
Kudu Expeditions will be arranging a container to ship by land and sea back to the UK for 
riders on their own bikes.  We expect the cost to be in the region of £550 per bike, however 
we cannot confirm the price until nearer the time of departure.  You can expect transit time 
to be in excess of 35 days and you should arrange to stay in Ulan Bator for 1 extra day after 
the trip ends to process the paperwork and deliver your bike to the shipping agent.  The 
Kudu staff will co-ordinate most things for you.  We will arrange customs clearance and you 
will be able to collect your bike direct from the port of entry in the UK (normally Southampton 
or Felixstowe).  Full details on return shipping arrangements and confirmed prices will be 
given nearer to the time of departure.  
 

PRE-EXPEDITION TRAINING 
 
Overview 
 
Our unique pre-expedition training 
package is designed to ensure that 
expedition members have confidence in 
themselves and their equipment prior to 
departure. For the Mongolian Challenge, 
training will be held over one day and at 
present this is scheduled for the first day of the trip itself.  All training is included in the price 
but if you find that you are unable to attend the training days then please do not worry, as it 
is not compulsory and we will be conducting some important elements of the training 
sessions en-route for those who cannot make it. 
 
Expedition overview (1 day): 
 

• Meet the Kudu team and each other 
• Equipment familiarisation 
• Route familiarisation 
• GPS training 
• Expedition administration 
• Motorcycle maintenance 
• Basic motorcycle repair 

 
Optional off Road training (1 day): 
 

• For UK residents we highly recommend a day at the Yamaha Off-Road 
Experience – see www.yamaha-offroad-experience.co.uk  

 
All expedition members will receive comprehensive instructions well before the training days 
giving you all the information that you will require nearer the time. 
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FINANCES 
 

Please visit www.kuduexpeditions.com for current prices 
 
Spending money 
 
What non-inclusive costs will I incur? 
 
The main non-inclusive costs will be fuel, food and your flight home.  As many meals will 
come from the support vehicle (which is included in price), your meal costs should be kept 
comparatively low.  Depending on how committed you are to keeping your own costs down 
you may budget as follows – please remember these are very rough guidelines only: 
 

• Fuel – approx £380 from London and £280 from Riga 
• Meals - £200 to £500 depending on personal budget 
• Return flight – approx £350 using Opodo.com (Mongolia-UK) 
• Third party bike insurance - £90 
• Miscellaneous border crossing fees - £90 

 
Basic summary of what is not and what is included in price 
 
 Included in price 

� Visas obtained in the UK prior to departure 
� Accommodation (hotels are shared twin rooms) 
� Tents (1 per person) and communal camping equipment 
� Communal cooking and eating equipment when required 
� Expedition support (expedition leader/mechanic/medic) 
� Ferry charges 
� Meals when camping 
� All shipping fees for those on Kudu bikes 

 
 Not included in price 

� Border/customs fees 
� Fuel 
� 3rd party motorcycle insurance 
� Meals when not camping 
� Flights 
� Return motorcycle shipping riders on their own bikes 

 
Getting money abroad 
 
We recommend that no more than 25% of your money should be held in traveller’s cheques 
(Euros or USD) as they can be difficult and time consuming to change, and attract poor rates. 
Most should be carried as cash or better still can come from the use of ATMs in main towns 
and cities. 
 
How do I book my place and pay? 
 
By far the easiest way to book your place and pay your deposit is on-line at the Kudu website 
– please go to www.kuduexpeditions.com/prices.   
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PREPARING FOR DEPARTURE 
 
Riding equipment 
 
This tends to be a matter of personal preference, however there are some good guidelines as 
to what you should be looking at wearing below. If you want our personal recommendations 
on specific items feel free to contact us by phone or e-mail and we will be more than happy 
to give them to you.  
 

• Helmet – Either motocross helmets or normal “full-face” 
helmets without goggles are perfectly acceptable. The best 
option is a motocross style helmet that has a full visor and 
also allows you to wear goggles.  Arai Tour-X or Shoei Hornet 
DS are a good example (although expensive) and they are 
the style of helmet that our guides normally wear.  Cheaper 
versions of the same style of helmet are available. 

 
• Goggles – If you are a keen off-road rider, intent on tackling 

the most adventurous sections on offer, then goggles with 
tints are recommended with a nose cover and clear tearaways 
to protect the lens from dust and sand. 

 
• Jacket/trousers – You are likely to see at least some rain during this trip and so 

you need to have the means to keep yourself dry.  Expect hot sunshine and 
increasing humidity towards Kazakhstan in particular but the 
possibility of some heavy thundery showers also.  Easily 
accessible pockets, vents and synthetic material rather than 
leather are the way to go. Try the BMW Rally suit, the Rev'It 
brand or Hein Gericke's Tuareg series amongst other less 
expensive options. 

 
• Boots - A high leg motocross/enduro type is essential - as 

soon as the tarmac ends then experience tells us that tough 
boots are an absolute must. Alpinestars Tech 3 (pictured) are 
a quality, well-priced option. 

 
• Gloves – A reasonably light set is all that should be required. 

 
• Ear plugs - 1 x pair per week is recommended as a minimum for health and hygiene 

reasons. 
 
IMPORTANT - Carriage of personal kit 
 
The majority of your personal kit is carried on the support vehicle (bikes do not have 
panniers) and there are strict limits on the size of baggage that we can accommodate per 
person. Each rider will receive 2 x tough 40L waterproof bags in which to store their kit and 
this represents their total allocation of space. If you follow the basic list below as a guideline 
you will find yourself well equipped to look after yourself throughout the duration of the trip, 
and you should easily be able to fit it into your allocated bags. Please be aware, if you arrive 
at the start with excessive baggage it will not be allowed onto the support vehicle and you 
will have to make alternative arrangements to have it send home. 
 
Personal documentation 
 
All documentation must be checked prior to departure to ensure it does not become the 
source of delays once the expedition is under way. It is essential that you make sure your 
documents are in order with plenty of validity remaining after the expedition ends. 
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• Passport – it must be valid for 6 months from the end of the expedition and have 6 
empty pages 

• Credit/Debit/ATM card 
• Driving licence 
• International Driving Permit (available from your automobile association e.g. RAC, AA 

and Green Flag in the UK) 
• 1 x Photocopy or digital scan of the key pages of all documents 

 
A scan of the key pages of your passport and driving licence should be e-mailed to 
info@kuduexpeditions.com before departure. 
 
Visas 
 
All visas must be obtained prior to travelling as follows: 
 

• EU countries (UK to Latvia) – most riders will not require a visa until we reach the 
Russian border as all countries to this point are in the EU.  If you hold a passport 
which requires any visas to travel within the EU then it is your own responsibility to 
obtain this prior to departure. 

 
• Russian Visas – a double entry Russian visa is required.  Kudu expeditions will co-

ordinate this for all UK resident riders however you have to obtain this visa in your 
own country if not living in the UK.  This is most easily done using a visa agency and 
ones specialising in Russian visas exist in most developed countries. 

 
• Kazakhstan and Mongolian visas – Kudu Expeditions is able to obtain this visa for 

all riders in London and in order to do this we will require your passport for a 
minimum of 2 weeks just prior to departure.  We will inform all riders of exactly when 
your passports are required well before the departure date. 

 
Please note: Kudu Expeditions cannot be held responsible for individuals who are rejected during the visa application 
process. We make every effort to ensure that visas are consistently available to all our potential customers before 
they join our expeditions, and if you have any concerns about your eligibility then please get in contact for some 
advice. 
 
Flights 
 

• Flying to Latvia - Flights from the UK to Riga were available for between £65 and 
£90 at the time of writing using www.airbaltic.com.  You can also get cheap flights 
from Australia, Canada and the US as well as many European locations using the 
same website. 

• Flying back from Ulan Bator – the cheapest flights tend to be from online sites 
such as www.expedia.com and www.opodo.com.  At the time of writing flights were 
available back to the UK for £350.  

 
Personal equipment 
 
If you follow the basic list below as a guideline you will find yourself well equipped to look 
after yourself throughout the duration of the trip. Please remember we will be camping in 
some very remote regions and so the better prepared you are, the more comfortable you will 
be! 
 

• Small day sack 
• Sleeping bag 
• Inflatable pillow 
• Roll mat and compact/inflatable sleeping mattress (e.g. Thermarest) 
• Head torch 
• Sewing kit 
• Laundry soap 
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• Penknife (Leatherman or Gerber multi-tools are recommended) 
• Lighter 
• 4 x bungees 
• Water bottle/camel pack 
• Cable ties x 10 
 

Personal clothing 
 

• Trousers/long skirt x 2 
• Shorts x 2 
• Swimwear x 1 
• T-shirts x 5 
• Warm fleece x 1 
• Underwear x 5 sets 
• Socks x 5 sets 
• Sun hat (wide brimmed or baseball type) 
• Sandals/flip-flops 
• Light walking boots or trainers 
• Sun glasses 

 
Toiletries 
 

• Soap and dish 
• Toothbrush 
• Toothpaste 
• Shampoo 
• Shaving gel/soap 
• Razor and blades 
• Ear buds 
• Antiperspirant 
• Foot powder 
• Compact travel towel 
• Toilet roll 
• Sun lotion (a 100% sun blocker is essential for nose and face) 
• Insect repellent (deet) 
• Wet wipes 
• Nail clipper 
• Small mirror 

 
All of the items listed here are available in towns and cities en route also. 
 
Miscellaneous items 
 

• Camera 
• Music/MP3 player 
• Note-book and pen 
• Guide books 
• GPS  
• Road maps – scanned colour maps will be e-mailed to you prior to departure. 

 
Health and hygiene 
 
Good health and hygiene are essential to the success of the expedition, as without it illness 
can become a very unpleasant aspect of the trip. If you become unwell then your 
concentration when riding will suffer, as will your enjoyment of what should be a fantastic 
experience. By following the guidelines below you will be able to keep yourself and your 
fellow adventurers healthy on the road. 
 



www.kuduexpeditions.com 

 
16

• You must have all the relevant travel inoculations prior to departure.  Please speak to 
your doctor for advice on exactly what injections you will need to be given. 

• Get a doctor’s and dentist’s check up before the departure date. 
• Seek advice from your doctor if you have any concerns about ongoing or previous 

medical problems you may have had. Make sure he knows the true nature of what it 
is you are undertaking and if you require any further information regarding the 
expedition then don’t hesitate to contact us. 

• Get good travel insurance, which includes all medical costs with repatriation. You 
must make sure that your insurance company is aware of the nature of the 
expedition – in particular the fact that you will be riding a motorcycle and the 
relevant cc of the bike as well. 

• Those who wear glasses should carry a spare pair in their luggage. 
 

Equip yourself with a personal first aid kit. They can be purchased cheaply from high-street 
chemists and as a minimum should contain the following: 
 

• Plasters 
• Anti-septic cream 
• Immodium (diarrhoea prevention tablets) 
• Re-hydration sachets 
• First aid dressings 
• Tweezers 
• Headache tablets 
• Iodine or other water purifying tablets 

 
On the road 
 

• Normal good health and hygiene practices before eating and after going to the toilet 
will help stop stomach bugs. 

• The cooking of meals when camping must be done to ensure the best possible 
hygiene is achieved at all times 

• Keep yourself well hydrated – always keep a supply of drinking water with you. 
 

EXPEDITION COMPLETION 
 
Flying home 
 
You can easily book transfers or get a local taxi to Ulan Bator airport from where we will be 
staying in the capital.  We do not expect to arrive late at Ulan Bator (there is flexibility within 
the itinerary to make up ground if we are delayed for any reason), however to give you a 
chance to gather your things and relax for a bit we recommend booking your return flight for 
the day after the final day of the trip at the earliest. 
 
And finally... 
 
Thank you for taking the time to read through the Mongolian 
Challenge information pack. We have tried to make it as 
comprehensive and informative as possible but it is inevitable that 
you will have more questions. Please feel free to e-mail them to 
info@kuduexpeditions.com, or telephone +44(0)1885 490828 for a 
chat on any aspect of the Mongolian Challenge, and hopefully we 
will see you on the start line very soon! 
 

 


